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Telecommunications — An accelerating
ecosystem

* Is not only the fixed/mobile customer speed
* The ‘need for speed’ is present all over

* A high speed changing landscaped , imposing challenges and difficulties for the operators
* Technical infrastructure - Investments
e Data handling challenge
* QOperational expenses — Disruptive events

* Society(?)- Adaptation rate
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Data evolution
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Architecture challenges
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Once upon a time
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Once upon a time
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A complicated ecosystem

A8
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Technically translated to




Evolving to




Architecture challenges- the path is hard

* A modern operator irrespective of size has to
« Develop / maintain a very complex infrastructure

« Maintain high caliber teams with an extreme range of skills
* From real estate up to Full stack development

CAPITAL
INTENSIVE
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Primetel role

* Despite covid restrictions we kept on
developing our mobile network

* Acquired 5G spectrum
* Started the preparation for 5G

* Enhanced cooperation with cable
partners

* Migrating fixed users from copper to
Fiber technologies

DIRITALL CYPRUS &) riocoms




Data handling challenge
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Data explosion — Please handle with care

* Introduction of complex system for data manipulation and storage
e Security threats

 And EDGE computing coming soon
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Artificial intelligence

Recency & Frequency Grid
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Cybersecurity

miﬂStNChl‘a

...And soon Quantum
computing will crack the RSA
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Edge computing

Edge Computing

|
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The telecom path

History of Smartphone Screens

—
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Primetel embracing the challenges

* Introduce Hadoop based solutions with spectacular results in
the prepaid segment

» Extensive cyber security stress test to all launched applications
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Reduce Opex through digital transformation
...and turn greener

* An average mobile user is producing
50kg CO2 per year

* Primetel insisted on reducing customer
commuting in order to get the service
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eSIM — HAekTpovikn kapta SIM

H Primetel épepe npwtn tnv eSIM otnv Kurpo m

Aueon ayopd Kal EVvEPYOTTOINoN

O véog ocou apLOpag

15GB .
2av OeUTEPOC aPIBUOG...0av TPITOGC. .. TETAPTOG. .. meplemems: HE EVQ gkav
Mrropeic va £xeic TTOAGTTAOUC THAEPWVIKOUC 1357 omnens momber
aplOpoUc £0TW Kal av N apxIK) GouU QUOIKK sim Slerme S, e s o e 1 e s
gival atrd aAAo TTapoxo QR code scan
. . . . €20
|davIKR yIa TOUPIOTEC / ETTIOKETTTEG OTNV KUTTPO
Av BEAEIC va £XEIC KUTTPIOKO aplOuUO Kal MIOG ol data vali 30 daye.
AAANG Xwpag Tautoxpova oTtnyv idia CUOKEUN Nomber s vl 345 oy
EmAoyn kai pe TTAGva KivntAg unlimited/smart eSiM can be used for oice,
G
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100% Online Registration Process

_ ©)
: w , GIGA UNLIMITED -
Apeon mpofoAn OAwv Twv MAAVWV

: -
KoL tpoopopwv Unlimited GB SRR ,
mobile internet speed 20 Mbps ;:uim:.,!s_.n_m ' m
' 6 6 . Unlimited Minutes & SMS to all e
I_p nvopn La l'Kao-l'a Customer Data
Also available with eSIM S —

HAekTpovik Kat aodalrq £€19.99 montn
niotonoinon ntehatn (KYC)

Verify identity .
Xmas Offer § ‘ -
Take a selfie
Autopatomnoinon PNVUpATwWy 6 month FREE T o e

Face forward and make sure your eyes are clearly
visible

OO Remove your glasses, if necessary

e
< Get it with Device )

DIGITALL CYPRUS nfocomcy primetel



Primetel eShop

MeyaAn ykapa amno mpoLovia
JUOKEVEG KLVNTAC
JUOKEVEG e TTAQVQL
KLVNTAG
Alddopa atecovdp

TP-LINK HOMEWIFI
DECO M5(2-PACK)

: ' €169.00

: & (— 1 +> ( Buy now! )
ET[LAOVI,'] T[ap(l]_SOO'r] q OTO OT[('TL = ’ EXPERIENCE WIFI LIKE NEVER BEFORE
r’] aT[é Katdotn ua -[r] q P ri m etel J seamlessly, Daco M5 creates a home network like nothing 1
e

AUTOLATOC CUYXPOVIOMOGC OTOK

Samsung

Galaxy Z Flip 3 128GB

Retail price €0.00 Upfront

€1,099.00 €74.78fmonth

with GIGA UNLIMITED
PLUS
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MyPrimetel Selfcare Mobile app & Web

Népav twv 80,000 kateéBacav tnv epappoyn

T - oprimete @ 3
Hi Name Surname, welcome
GIGA SMART S WiyPrimetel Selfcare
' 2850 250. Mohile D
@ prl e’ - Mcbile Numbi 55000000 L*
g’ E’W € e
Under25Deal T
Get fullcontrol = pFE=rE¥E==TLY 0 lw .
of your subscription
with the following 2 ways Download the App Subscribe online com

GIGA UNLIMITED,

“ months!
Home offer
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AUTOMOTEC EIOOTTOINCEIG VIO TTPOCYPOPES, EOPTEC,
TTOO0C@AIPIKA OTIVMIOTUTTO KOI TEPMATO

< Football

prmd™®

9No\1eﬂ‘“e‘

\Nednesﬁa“

OMONOIA - KAPMIQTIZZA 2-1 AEK - AMIOAAQN 1-0 Highlights
KYMNEAAO (1/12/2022) (26/11/2022)

AEK- AEA 1-0 Highlights OMONOIA - OAYMIIAKOS 4-0
(13/11/2022) Highlights (11/11/2022)

OMONOIA - ANOPOQZH 2-0 AEK - KAPMIQTIZZA 4-0
Highlights (31/10/2022) Highlights (30/10/2022)

OMONOIA - NEA ZAAAMINA 0-1 AEK - OAYMMIAKOX 4-2
Highlights (18/10/2022) Highlights (17/10/2022)
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Disruptive challenges

DIGITALL CYPRUS & roconsy primetel



Covid and suddenly more traffic

YouTube

Metflix

Amazon Prime Video
Hulu
Disney+

The Roku Channel
HBO Max/HBO Now
Pluto TV

Tubi

Apple TV+

Peacock (frea version)
ESPN+

CBS All Access

IGTY

Showtime

Starz
IMDb TV
YUDU Mavies on Us
BET+

Snapchat Discover
Crackle

Peacock Premium

Samsung TV Plus
0

* Expansions in every network segment
* Abrupt data traffic profile change
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And finally shrinking revenue
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And after covid more expenses

Evolution of household electricity and gas prices in the EU
(in € per 100 kWh, all taxes and levies included)
@ Electricity ® Gas

e . e s e e e T e e, S e e, S S e i e e e e e e T e e T e T e e D

ec.europa.eu/eurostat i@
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Society / applications

‘4 \

PLEASE

DRIVE
SLOWLY

DIGITALL GYPRUS

Despite the infrastructure, the expenses and investments

Despite the dropping prices

The actual need for speed remains low — so the opportunities for the operator

Seems that the ‘odd generations’ 1-3-5 shape the future

And the ‘even ones’ 2-4-6(?) are grasping the success

@ Infocom.cy
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